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Improving usiness results through better selection,
development and leadership of people.




Creating environments that inspire & motivate

HUMAN RESOURCE SOLUTIONS
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is committed to delivering
highly effective training, COACHING EOR RESULTS

coaching & consulting

solutions and tools that

foster the development of HIGHLY EFFECTIVE
responsible and TRAINING

successful people and
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Our mission is to work RAMPING UP YOUR BUSINESS

Q
o
O
QL
o
-
Y—
wn
(7p)]
8 with leaders to create - _ _ _
O : . Building a Sustainable, Profitable Business
environments that inspire
a ) Effective &
and motivate people and Right People in Productive People
O _ the Right Roles
c teams to produce Do you have the I'Ight Personal Responsibility
4V . erson in the right job? Assessing job fit Accountability
Q outstanding results. P It Roles / Responsibilities Self-Motivated
E Characteristics Written Goals
Do people work as a team? Awareness Teamwork
. (7) Hiring Process
c
; Performance
(@) Do people know what is Managament Systerms
% expected of them?
(@D Aligned Goals
Job Description
— Are people accountable for Sales & Business Performance Agreement
o their actions and results? Organizational Development ,\PAe:for:n:nce Apprtaisals
Vision & Goals utual Agreemen
]
c Meeting Targets
Q What results do you want? Mission Consultative
Vision Partnership .
E . . Strong, Effective
(@) gzljfi?i \i e\/salues Ei:’;g”ve Leadership & Coaching
o Trackin
[¢] . Q
SE Delegation 3
3 We guarantee . s
> Coaching o
Commitment 3
8 R ES U LTS Trusting Relationships g
Performance g
<
o
©




(DIAGNOSTIC AND DEVELOPMENT PROCESS 1
p

~N
Introduction
In-depth - Diagnostic
Diagnostic ” with Managers
/ Recommendations
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Assessments < "~ Training
Organizational « Organizational
« Corporate Climate Goals
Feedback « Organizational
« Team Assessment Development
* Sales Team Analysis Onelonone 1 Zeey * Leadership
Individual Meetings Workshops Team Building
+ Management 360° * Sales
* Personality / Behavioural * One-on-One
- Sales Indicator\ / Coaching
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Québeca

Accredited Trainer

Linda Constant, Kenneth Ingram, Stephen Goldberg,
Andrée Dugas, Benoit Jacques

4915 St-Charles Blvd., Suite #202
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PERFORMANCE
Phone: 514.696.9640
Fax: 514.696.4704
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E-mail: info@optimusperformance.ca
www.optimusperformance.ca



