WIN-WIN AGREEMENT

Between:    ____________________                    _______________________

                         (NameA)                                                   (Position)
and:             __ __________________                   ________________________   

                         (NameB)                                                  (Position)

Desired Goal:  
  

Target Date:  
Performance commitments by:    (NameA)

Level of difficulty: EH (extremely high), VH (very high), H (high),  M (moderate), and R (routine)
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Support commitments by:    (NameB)

1. 
2. 

3. 

4.

5.

6.

7.

8.

9.

10.

Tracking Procedure-  

Rewards/Penalties: 







Signed:  







_________________(NameA)







__________________(NameB)


                                             Up-front Agreement, nameA & nameB


